WE CARE ABOUT YOUR SUCCESS
THINK DIFFERENTLY
AND OUT OF THE BOX

01. VOICE OF THE BUSINESS
02. VOICE OF THE MARKET

03. VOICE OF THE OPERATIONS
04. VOICE OF THE FINANCE

H m AM("” ] SlE  05. VOICE OF THE CUSTOMER

- E‘SO““'“”S Strategic Planning
STRATEGIC CONSULTING Mission and

Vision

SERVICE BENEFITS

1. Improve business strategic position in the market to become one of the
business leaders in the whole market you targeted

2. Develop the right strategy to lead your market.

3. Safe your profits and interact with different environmental circumstances,
use it, deal with it and win the game.

4. Reduce waste of Money and increase the Market share.

5. Expand in the market and be more consistent with suppliers,
customers and vendors. Marketing Operations Financial

6. Survive your business that runs in a very difficult environment. Strategy Strategy Strategy
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WE CARE ABOUT YOUR SUCCESS
'] SERVICE BENEFITS

1. IMPROVING QUALITY AND QUALITY OF
WORK

2. ELIMINATE DISPERSION

3. RESULTS ACCORDING TO ACCEPTED
STANDARDS

g 4. EASY TRANSPORT TO ANY PLATFORM

= AND INTEGRATION WITH IT

\J

CONSULTING S\

ok ;

| E-SOLUTI
MANAGEMENT CONSULTING

Our management consultancy focuses on helping companies imp-
rove their business primarily by analyzing existing organizational
and structural problems and developing improvement plans for

these companies. Our clients can benefit from our management wl ‘
consulting services for a number of reasons. v v wh

We can provide advice on organizational change management,
training and development skills, process analysis, technology appli-
cation, strategy development or operational services improvement.
We also provide advice to guide the identification of problems and
serve as the basis for more effective or efficient recommendations

for performing business tasks.
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WE CARE ABOUT YOUR SUCCESS
SERVICE BENEFITS

. TO CLARIFY THE ECONOMIC VISION AND

THE FACTORS AFFECTING IT
. PROVIDING FINANCIAL AND ECONOMIC
ANALYZES AND THEIR DIMENSIONS
. SUBMISSION OF PROPOSALS AND
| b} RECOMMENDATIONS
CONSUL M S 1. PROVIDING SOLUTIONS AND ALTERNATIVES

HADRAMOUT 303

ECONOMIC CONSULTING

Economic studies help clients determine the benefit of entering or
maintaining investments and how to develop them economically so
that the available resources are invested and reordered in order to J
obtain the greatest possible returns from available resources in the ¢ @
light of profits, market demand, needs and availability of .
alternatives.

Our consultants are extremely distinguished, especially in cases that
have legal dimensions and include multi-billion dollar investments
because they provide important research and analytical services to
provide insights into complex financial and economic situations.

INFOPHADRAMOUTHOUSE.COM +967 53 60 930 +965 99 36 064




WE CARE ABOUT YOUR SUCCESS
| SERVICE BENEFITS

1. CONTINUED PROJECT MONITORING
2. STATUS REPORTS RIGHT ON TIME
3. SHARING DATA AND REPORTS WITH
THE TOP LEVEL MANAGERS TO SUPPORT
THEIR DECISIONS
B ™ | 4. KEEP THE PROJECT AND RESOURCES
CONSULTINE : = ALWAYS UNDER CONTROL

" " . [F ”\‘i We help organizations to plan well and accept the projects, imple-
: " 4= ment them, follow them up and implement them according to plans
'y | ) | L A RN S, ,' o) __ and commit them to implement the project according to the speci-

‘SOLUTIONS fied budget and the quality limits as well as the estimated time

period of the project. Reduce project failure and reduce losses as
PROJECTS CONSULTING

well as improve access to higher returns by the end of the project.
Our service provides a systematic mechanism for work and cons-

istency, as well as ensure the start of execution and termination of
convicted persons and regulators, in addition to providing regular
reviews of the progress of the implementation of the plan, as well
as ensuring The continuation of the project to justify the business
and continuity of the project.

KEEP PROJECTS ALIGNED TO THE
STRATEGIC PLAN
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WE CARE ABOUT YOUR SUCCESS
" SERVICE BENEFITS

1. REUSE EXISTING TECHNOLOGY

2. IDENTIFY LIMITATION OF TECHNOLOGY

3. DETERMINE THE QUALITY OF THE
SERVICES AND HOW TO IMPROVE IT.

4. PROVIDE THE NECESSARY DATA TO
SUPPORT CUSTOMER DECISIONS

) L = i — _ We believe in our ability to:

KT

CONSULTIN .

r ! - W f ' U 1. Understand the real customer needs.
; L | P\ W ke 2. Making positive change.
.7 VH A >/ I 3. Agreement with customers and understand the difficulties
o N\ —— 4, To impress the customer with the achievable results
E‘SOLUTIONS 5. Work together with customers and help them as much as possible
6. Achieve customer satisfaction through results

IT CONSULTING SERVICE o m——

Hadramout House (HCSH) provides the organizational structures of | === — B f—
the electronic services that must be provided in the technical syst- - 50 - us pot ~| hrsaraging
ems and how they are integrated and integrated between them.

The shortcomings are also identified in the systems and how they
are improved so that the information is not leaked and penetrated |- ———
from inside and outside. -~ e || [ Acinetie | Accosncvame | ow Aot |Gad Arsine | Gomimans
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HCSH determines the method of administrative work in which the
technical work of the client should be organized in order to e D = >
understand more transparently and clearly with the administrative - e e Sicotimne e Meds
level.
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